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OBJECTIVES OF THE PRESENTATION

 To know various environmental factors that 
affect the entrepreneurial development.

 To determine the extent to which these factors 
affect the growth and survival of an enterprise.

 To determine the relationship existing between 
an enterprise and its operating environment.



“We cannot direct the winds, 
but we can adjust the sails.”



ENTREPRENEURIAL ENVIRONMENT

 Environment - Sum total of external factors 
within which an enterprise operates.

 Characteristics of environment:

1. Dynamic

2. Uncontrollable and external.

3. Poses threats and offers opportunities.



ENTREPRENEURIAL ENVIRONMENT



POLITICAL ENVIRONMENT



POLITICAL ENVIRONMENT

 It is concerned with general stability of the country 
in which an enterprise is expected to perform and 
the political philosophy of party in power towards 
business.

 Political forces define the business climate by the 
constraints they impose and by the activities they 
permit.

 Political factors include:

1. Political philosophy

2. Political atmosphere

3. Quality of leadership





ECONOMIC ENVIRONMENT



ECONOMIC ENVIRONMENT

 Condition of the economy where the business 
primarily operates.

 It includes:

1. Economic resources

2. Economic conditions

3. Economic policies

4. Labour policies

5. Trade and tariff policies

6. Incentives and subsidies etc.





LEGAL ENVIRONMENT



LEGAL ENVIRONMENT

 It refers to the regulatory framework within 
which an enterprise operates.

 Legal environment includes flexibility and 
adaptability of the law and other legal rules 
governing the business activities in a country.

 Factors related with legal environment are:

1. Determining areas

2. Regulation of entrepreneurial functions

3. Regulating results of entrepreneurial 
activities





SOCIO-CULTURAL ENVIRONMENT



SOCIO-CULTURAL ENVIRONMENT

 It prepares the background for entrepreneurial 
activities.

 The social setting in which the people grow, 
shapes their basic believes, values and norms.

 It includes:

1. Caste system

2. Consumer opinion 

3. Cultural structure



TECHNOLOGICAL ENVIRONMENT



TECHNOLOGICAL ENVIRONMENT

 Technology represents the application of scientific 
knowledge for practical purpose.

 It includes the expertise, procedures and systems 
used by enterprise to make profound changes in 
the transformation process and in goods and 
services.

 Factors leading to entrepreneurial growth are:
1. Better utilisation of productive resources

2. Increase in competition capacity

3. Risk Efficiency

4. Improvement in productivity



E-COMMERCE – NEW OPPORTUNITY 
FOR ENTREPRENEURS



INTERNATIONAL 
ENVIRONMENT



INTERNATIONAL ENVIRONMENT

 International business environment deals with 
the forces which originate outside the home 
country in which an enterprise is working.

 It includes:

1. Development of Multinational Corporation

2. Globalisation

3. GATT/WTO

4. International Capital Market



CONCLUSION

Study of the interface between 
entrepreneurship and the entrepreneurial  
environment  is essential for successful 
operation of business firms.

It opens up fresh avenues for the expansion of 
new entrepreneurial operations. The 
entrepreneurs may come forward with new 
ideas and with new ventures when they find 
environment suitable to their enterprises.



CONCLUSION contd...

Knowledge about changing environment 
enables businessmen to adopt a dynamic 
approach and maintain harmony of business 
operations with the environment.

By studying the environment entrepreneurs can 
make it hospitable to the growth of business 
and thereby earn popular support.



CONCLUSION contd...

Thus, the entrepreneur should continuously study 
nature of environment and its influence on 
business. However, mere study is not enough. 
Attempts must be made to influence the 
environment in order to make it congenial and 
favourable to entrepreneurial activities. The most 
successful entrepreneur is one who not only 
adjusts to the environment but also modifies the 
environment to suit his requirements through the 
direct and indirect influences he can exercise over 
the system.


